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'lﬁfij ction

It has been well known that the European {eudal society had not been
developed in a single form. Even France and Germany which are adjacent
nutuvally indicated different aspects each other. (ermany showed a pecul-
iar aspect especially in the ruling. mechanisams that is the ministeriales
who were originally servile dependents,hovever, rese in the social status
and enjoyed privilege. They performed various services since the 1lth. ce-
ntury, being employed by Sslian-Staufer ponarchs and after all included
in the ruling classes.

In this paper, attention will be given specially to the social upward
mobility of the ministeriales. First, looking into the position of the
ninisteriales in social status and their origin, [ try to illustrate the
factors for their rise in social position 1in consideration of social and
political situations of the German monarchy at that time,and then to look

into what changes took place in their position after the 13th century.

I. The social position and the origins of the ministeriales

First of all, we should investigate the concept of the 'ministeriales’
ficcording to some scholars, the words ‘minister’ and ‘ministerialis’,
which in the late antiquity had referred to the imperial househoid slaves
were applied during the Carcolingians to a great variety of staste, court,
and domestic officials, i.e. to a count and a bishop as well as to a sta-

leboy, rather than to the members of a peculiar estate. While these terms
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It nas been well known that the European {eudal society had not been
developed in a single form. Even France and Germany which are adjacent
mutuvally indicated different aspects each other. Germany showed a pecul-
lar aspect especially in the ruling. mechanismi that is the ministeriales
who were originally servile dependents,however, rose in the social status
ernd enjoyed privilege. They performed various services since the 11th ce-
ntury, being employed by Salian-Staufer monarchs and after all included
in the ruling classes.

In this paper, attention will be given specially to the social upward
mobility of the ministeriales. First, looking into the position of the
ministeriales in social status and their origin, I try to illustrate the
factors for their rise in social position in consideration of social and
political situations of the German monarchy at that time.and then to look

into vhat changes took place in their position after the 13th century.

I. The social position ané the origins of the ministeriales

rirst of ali, we should investigate the concept of the ‘ministeriales’
ficcording to some scholars, the words ‘minister’ and ‘ministerialis’,
which in the lste antiquity hac referred to the imperial household slaves
were aprlied during the Carolingians to a great variety of steste, court,
and dorestic officials, i.e. to a count and a bishop as well as to a sta-

leboy, rather than to the members of a peculiar estate. %¥hile these ternms
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continued to be wused in this indiscriminate faskion in France, by the

niddle of the 11th century German charters carefully distinguished the

status. Those who were most commonly called wministeriales by the 12th

century were closely related to the court and the king with special serv-
ices. They formed a hereditary and occupational estate composed of terri-
torial administrators, warriors, reeves, and household officials.

The lands which were granted in recompense for such services could be

hereditable.?’ Qwing to the prestige attached to their offices the minis-
teriales rose socially well above the other semi-freemen and came to mix
with the knights and nobles who took the similar offices.

But these knights, these powerful individuals whose mode of life was
that of the nobility, were in most cases still serfs at the same time.

In the Post-Carolingian period,ecclesiastical lords increasingly assigned
important manorial and household responsibilities to their servile depen-
dents vwhose subcrdinate bosition rade them more reliable than the free
vasszls. According to_the traditional theory about the origins of the mi-
nisteriales, the holders of the household offices gradually performed the
greater offices and they became the ministeriales. It has been emphasized
that by the middle of the 11th cenfury a number of factors had contribu-
ted to the transformation of this group of servile retainers into a here-
ditary estate. But there <could be no doubt that the ministeriales had
originally been of servile provenance seeing that until the 13th century
they remained subject to legal restrictions commonly associated with ser-
fdom.?> It was considered as a national disgrace that the nobles of Germa-
ny were the descendants of serfs. Therefore, at the beginning of the 20th
century German scholars rejected the traditional theory,3’> but they were
little supported by other histerfans.

:K.Bos! contended that the ancestors of the ministeriales should rather be
sought among the servi proprii, the serfs who did net possess their own
tenures, but who worked every day in the lord’'s household or in his dem-
esne in exchange for room and board. He argues that they had daily pers-
onal contacts with their lord, and most importantly had freedor of movem-

ent, which was a crucial factor in medieval upward social mobility.*’
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4s for the origin of the ministeriales, recent studies generally have not
called the traditional theories in question and it seems that there is no
ground to reject their servile origin.

Because of their servile origin, wministeriales' de jure status was in
contrast vith their de factc status. By the 12th century, functionally
the ministeriales were nobles, but legally they remained serfs being sub-
Jject to mainmarte and the prohibition against formariage. In this respect
the terms which Bosl called “noble unfreedom”™ , “free unfreedom” can be
Justified.® Here, we can find the feature of social upward mobility that

has surmounted restrictions of the law:
I. Social upward mobility of the miniseriales

It has been observed in the preceding chapter that the ministeriales
enjoyed considerable social previleges in spite of their servile origin.

- Such an upward mobility can be explained in consideration of the special

circumstances in Germany at that time. First of all, the peculiarity of
the German social structure must be considered. The social order was so

strict that the view prevailed that, on pain of forfeiture of rank,anyone
could not hold a fief of one who was considered his inferior. And also,

the German conception of freedom made it unable for a freeman to accept

the linkage of freedom vwith service.Therfore, the powerful men including

the king were forced to find their assistants in the servile status and

in these circumstances the ministeriales could rise.

Secondly, it is necessary to observe the policy of Salian-Staufer mon-
archs who have tried to make use of the ministeriales as a means of stre-
ngthening their authority. &s well known there were 5 duchies in Germany
after the disintegration of the Carolingian empire and the most powerful
duke was elected as the German king. Consequently the monarchy was not in
a position to defend its rights against the dukes. In the Saxon period,
however, the monarchy gradually becase strong and especially Otto [ inte-

nded the conversion of ducal authority into an office granted by, and
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discharged in the service of, the king and the royal authority. The dukes
responded these efforts with revolts, and the dualism involved in the in-
terpley of the royal authority and the ducal authority did not appear to
meet the needs of kingdom. Moreover, the royal authority was bound up en-
tirely with the person of the ruler. No lasting institutional check was
established over the dukes. In short, the whole functioning of government

%> Thus, from the very beginning of the

depended on an unstable balance.
..11th century, there were perceptible attempts by every German ruler of the
period to cope with the problems Otto I had left unsolved.

Henry I accepted reform movement and tried to realize his ideal of a ch-
ristian ruler. Hovever he won few friends among the great estate, moreo-
ver, throughout his reign, the German church was entirely aristocratic.
The churchmen became more intent on their secular interests, less depend-
ablesand in church as well as in secular administration, the Salian kings
had need of a nev and more dependable class.The king could find among the
upper ranks of the dependent classes the necessary resources which he fa-
iled in looking for among the free nobility. Unlike in England and France,
in Germany the lack of close feudal ties forced all lords, the king among
them, to turn to the servile classes for administrative officers and for
armed knights; thus, in Germany rose a class of ministeriales as a unique
estate in the feudal society of the western Europe.

Hinisteriales at first were employed by the great churches, both as
adninistrators of ecclesiastical estates and as armed knights performing
the churches' military services, since bishops and abbots disliked to en-
feoff their lands to free vassals against the performance of such duties.
Because of their habitual obedience and dependence ministeriales were
more preferable than vassais and less dangerous to entrust with pover.
Their holdings. moreover, were not true fiefs ‘but were servile tenures
and were the property still of their lords.

Occasional instances of favorite ministeriales near the person of the
king may be found in Saxon  period, but Conrad Il was the first German
ruler to favor the royal ministeriales as a class, and to organize. them

into an administrative staff. Conrad’s aim was to recover lands for the
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crown and increase their yeild by putting them in the hands of the minis-
teriales. Such policy vwas carried further by Henry IV. It was under Henry
IV that the Salian policy of employing ministeriales as the backbone of
the royal administration was pushed to its logical conclusion. It was his
intention to build up the royal demesne and subject it to systematic adm-
inistration and devoted service of the ministeriales, whose task was to
execute the king's plans. W¥hen the chroniclers of the period complain
that Henry listens only to lov-born councellors and spurns the advice of
high-born princes, they are voicing the complaints of the aristocracy
against Henry IV's consistent and excluéive use of ministeriales.™

It was the Investiture Contest that brought a moment for the distinct
.rise of the ministeriales.The Investiture Contest resulted in a fundamen-
tal change in the balance of political power in Germany. The aristocracy
exploited the long struggle between church and state to reaffirm its
position.
another result of the Investiture Contest vas the transformation of Germ-
an society. As a result of the Investiture Contest Germany advanced fast-
ly feudalism.The free society passed avay. Under the stress of the times
the weaker freemen, in particular the peasantry, vwent down to serfdom,
while the stronger freemen became knights or ministeriales and were bound
to higher lorqijgl,xhe/iies of vassalage and homage. Many freemen,to avo-
id bancrupﬁzizand ruin, gave up their liberty and entered the ministerial
ranks,: seeking in this way to escape the rigorous serfdom. Thus the ci-
vil wars which originated in the Investiture Contest completed the first
phase in the rise and emancipation of the ministerial class. t rose
rapidly in the social scale; its seperation froz the common body of serv-
ile dependents, from which it had sprung, was fulfilled.

In this way the Investiture Contest <contributed to the reshaping of
the German society. The emancipation of the ministeriales constituted
the addition of a new class to German society, which, 1in spite of its
servile origins, became a knightly class taking a place in the feudal hi-
erarchy. Participation of the ministeriales to the courtly feasts, courts

and imperial assenblies, and meetings of lords and krights doubtless made
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conubiun (marriage between ministeriales and Edelfreie women) possible.®?
By the middle of the 12th century  ministeriales were found allying by

marriage vith noble dynasties, succeeding to aristocratic estates and fr-
anchises, and occupying high places in the church and state which had

formerly been the prerogative of the nobility. The civil wars, which

ruined the small freemen and advanced ministeriales, broke up the unity

of the old German aristocracy. Many noble families devided continuously,
and soon were scarcely distinguishable from the knights or ministeriales

vwith wvhom eventually they were amalgamated. The title of ministeriales

gradually became official and they were acknowledged as indispensable

assistants to the imperial policy doing much more expanded political ser-
vices. To them were entrusted the education of the young princes, advices
to the kings, the custody of the most important castles, and sometimes,in
Italy,the greate administrative offices; to them also belonged the purest
tradition of imperial policy.

Such ministeriales as Markward of énweiler, Werner of Bolanden and

Henry of Kallendin Pappenheir had shown that their legal unfreedon stood
in complete contradiction to social and political reality in considerat-
ion of their achievements, their positions, their prestiges, lordly life
-style and mentality.
One of the most distinguished ministeriales of Frederick Ifs reign,Verner
of Bolanden, rose so high that he possessed 17 castles and 1,100 knights
in his service. Markward of Anweiler stood out prominently, who exercised
authority as representative of emperor in Italy and was regent of Sicily
after the death of Henry V.

Heroic epics, courtly epics, the lyrics of the Minnesanger were also
composed by ministeriales like Walter von der Vogelweide and Wolfram of
Eschenbach. These were men of outstanding creativity, who represented and
expressed the spirit and consciousness, the speech, forms, and manners of
their society, of a lay vorld which had reached its majority. Albert the
Great, philosopher, theologian and natural scientist of the 13th century,

. .. . . e N
an icperial ministeriales by birth, can be placed aiongsice them.®
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M. The transition in social position of the ministeriales after 13th

century

The ministeriales, who have rosed in social status forming a peculiar
class under the Sziian-Staufer,underwent changes through the 13th century.
The confusion during 1198-1215 over the crown affected to the imperial
ministeriales who had been the backbone of imperial administration in Ge-
rmany and Italy. They,vwho have provided the most effective means in tran-
sforming to a modern bureaucratic state of the Staufer with their loyalty,
before long persued their own interests turning their offices into fiefs
and adopting the class interests of the petty nobility. Much of the resp-
onsibility for the failure to maintzin the devotion of the imperial mini-
steriales rested upon Otto [V, who evinced only the slightest interest,
except in Italy, in keeping alive the tradition of royal government esta-
blished by Frederick Barbarossa. The same was Frederickl . He,vwho devoted
higself entirely to the political development of his Sicilian inheritance,
nade no attempt to oppose the existing tendencies to decentralization or
to reaffirm the rights of the crown. Hence, after Frederick I political
sovereignty of territory was placed in the hands of the territorial prin-
ces.

Fundamentally more important was the steady shift in social forces,
‘the rise of new classes seeking after political power.'® The old nobility
attacked from al!l sides by the princes, had iost influence in the course
of the 13th century, while in its place the ministerial class rose to nev
power and being the willing instrument of the rising princes, became the
nost radical oppcnent to the princely authority. ~With the extinction of
the old free nobility the ministeriales became the aristocracy of Germany.
The nawme of ministeriales disappeared from most documents in the 13t
century, and they were identified with free vassals as milites. The old
Dienstrecht or HRofrecht, which had regulatecd their originally servile
position, disappeared and their obligations were instead governed by fe-
udal law. This meant a greater freedou, and all the advantages acquired
from s piace in the feudal hierarchy including the right to enfeoff vas-
sals of their own, to hold courts, and even in certain districts -for
example, Mecklenburg, Holstein and the march of Brandenburg-to tax their

dependents. Thus the rise of the ministeriales, which in its early stages
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was sponsored by the princes, finally came to endanger the unity of the
Gerpan territories. In the exactly same way by which the princes themsel-
ves had made the feudalism an instrument for weakening the crown and
securing their own rise to power, the knightly class within the territo-
rial states set out to stabilize and consolidate their own hold over
their fiefs and offices.

4 more important fact was that numerous ministeriales settled in the

> It has always been recognized that large

towns and became burghers.'?
numbers of ministeriales resided until the niddle of the 13th century in
the imperial and episcopal cities where they exercised their official
duties as castellans, judges, doomsmen, toll collectors, market observers,
supervisors of the mint,and members of the city council.But most scholars
have paid little attention to the ministeriales’ presence in the German
v
towns. Some distinguished urban historians have stregggfgé decisive role
played by the international merchants in the formation and development of
the European city. From such view point,there can be_only little room for
the ministeriales bound to their lord by servile as well as feudal ties.
Knut Schulz’® who investigated episcopal cities of Worms and Trier,
however, explained the roles of the  ministeriales in those cities and
asserted that the general vievw of the ministeriales has to be reexamined
in connection with the medieval urban history. It has been by the publis-
hed works that the ministeriales had occupied leading place in the city
council among the patricians, and there have been quite a fev examples
that indicate their close relationship with commerce. We may say that the
ninisteriales had common interests with other burghers in the commerce

and economic activities as well.
Conclusion

In this paper, I have dealt with some problems of the ministeriales
peculiar to the medeival Germany. It seems to be that the ministeriales’
exceptional social upward mobility was due to the German characteristic
circumetances. The Pre-Carolingian German society was characterized by
its rigid division between the powerful nobility and the subservient pe-
asantry. The nobles considered the servile offices as incompatible with

their free status. Yhen the vassalage system had rapidiy decayed in the
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German society the powerful men, including the kings, had to {ind their
assistants among the dependents. The dependemtministeriales became the
backbone of the imperial administration and the rising principalities in
the 12th and 13th centuries ovwing to the multiplicity of offices, fiefs,
land and rights which vere handed over to them to administer.
The attempt of the Salier-Staufer to build a modern state with the assis-
tance of the ministeriales ended with iittle results. The ministeriales
became feudal ruling class partaking of the authority with their lord. In
that respect, Karl Bosl considered that the German ministeriales repres-
ented a detour (Umveg) on the way to the modern state.?® The attempt of
the Staufer however had been able to promote the imperial consciousness
by supplying such devoted man pover.Eventually,the ministeriales achieved
their leading position by practicing special services which were entru-
sted to them and the being creative intellectuzlly and culturally.

The real meaning of the ministeriales could be more exactly clarified
by further historical researches in consideration of the social circumst--
ances, psychological features and individual territories, apart fror the

vievpoint of the lav history.
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